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15% Deceniber 2014

Harbowfran Comimission
1HF West Wing,

Central Government Offices,
2 Thm Mai Avenue,

Taray,

Hong Kong

Re: Proposed Establishment of a Harbourfront Authority — Phase 11 Public Engagement
Cmmsu‘!tﬁﬁ 1128

We refor 1o the Phase 11 Public Engagement. Consulistion Digest on the Proposed Establ tshmant

of @ Harbourfront Autharity (“the Aunthority™). It is encouraging that there is general support

from the public and stakeholdery for the establishiment of a dedicated. budy to plan, design,

consiruct, operate and msnage harbowfront projects in a hofistic mamer. Regarding the
proposed frameweck of the Authority, we have thie following comments:-

1. The board conyosition of the Authority should ensure there is a halaneed representation of
interests of stakeholders who can also give valuable adviee to the Authority tegarding the
managemant, project development, opsration and commersial -viabilify for harbourfront
projents,

2. We strongly egree that the Authority should take an active role i facififating and enharcing
collaboration and partnership with the private sector and Non-Governmenl. organisations
(NGO). Collaberation hetween the Authority, Gpvernment, NGO and the privaie scotor will
ensure. the harbourfront is developed utilizing the skills from all sectors. 1 particular the
private sector’s expertise i developing leisure and recreational facilities will definitsly help
in creating a vibrant st attractve hahourfront for publie enjoyment, To further pramote 2
sustainable harbourfrant, we recominend the Authority ta adept a long-term approach when
establishing parterships with private sector and NGO enterprises by lengthening the term of
partnership agreements,

3, An independent executive anm is Important. (o eneoLTaEs floxibility and creativity in the
design and implementation of harbourfront projects although ‘we suggest such an executive
arm of the Authority be muinly supported by 2 dedicgled Covernifignt: feam whién the
Authority is initialty established. The Authority should avoid any unnecessary bureaucralic
red-tape to ensure effective delivery.
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4. Financial awonomy of the Authority is considéred necessaty lo ensure the smouth
implementation of hasbourfront projects. ‘The praposed framework that resources wenijd be
drawn, from a dedicated fund, subject to Legislative Council’s approval, when: a project is
ready for implementation is prefemed to 2 project-speoifie funding approval process by
LegCo as (s would inevitably Jengthen the projest development schedule. The dedicated
fund approach would reduce the lead-fime of projects whilst still ersuring the Auniharity is
subject to public accountability.

We nrge the establishment of the Authority: without delay to diliver and hpplement sucoessiud
harbovrfront arcas and its key objections in a timely manner,

Yours faitifully,

For and onchehatfof 7
SWIRE PROPERTIES LIMITED
\\t

Gordon Oagley
Dircetor, Developient
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