Phase Il Public Engagement Form for the
Proposed Establishment of a Harbourfront Authority

BRRODSEEES - B M BEARSEES

This form is intended to collect anonymous public feedback from Hong Kong residents and
organisations on the proposal for a Harbourfront Authority. By providing comments and views
you will be assumed to have given consent to the Development Bureau and the Harbourfront
Commission to use or publish (including posting onto an appropriate website) those comments
and views in anonymous format for the purpose of this consultation.

Please leave blank any questions that you do not wish or feel unable to answer.

BERSRUAF B AREETSBER ERN R EREEERNER - LR
ERERMER  HERGAERRERRAEEEEBZ RGHANRTER (Af L HESHEE
uh) BEEERKER - METRERSEAUT AP AETHER -

WA BERBSRAFENEE - FIEEREEET -

“Harbourfront” refers to the harbourfront areas within the Victoria Harbour Limit and generally refers to
the land area between the shoreline and the first main road.

FUgE g FTSE R 4B SRR E B N R BRI 2R RN R EEEE
[T Ay 3

Please fill in (ll ) one appropriate box or circle in each question to indicate your views.

s E R BN B S AR ZE A s E R e 2 8 R (D) DERERIER -

Ob|ect|ves of the proposed Harbourfront Authority

1. To what extent do you agree to the following objectives of the proposed Harbourfront Authority
(HFA):

PR LR EE BN EE > FRNTAEZREL MELEHE

(&) should protect, preserve and enhance Victoria Harbour, uphold and strengthen its position as the
icon of Hong Kong, and nurture the sense of belonging that Hong Kong people have for Victoria
Harbour and its harbourfront.

JEPRE ~ PRIF SABALYER © RPN HAF BB B RBIHAL o DIRITEE AN 4
A R OB E R R B RN -

[ ] Strongly agree IEEEE [ ] Agree Eib=%
[ ] Neither agree nor disagree BfA 6] &t RN A6 =
[ ] Disagree KEE [] Strongly disagree JE i R [E=

(b) should promote and deliver an attractive, vibrant, green, accessible and sustainable harbourfront
with diversified attractions and activities for public enjoyment.
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(©)

(d)

(e)

(f)

(9)

MEHEE AT —(EE W57 ~ WIRES ~ &b~ B - IRERERER S TRy
FENUEEHBERRE -

[] Strongly agree FEEERE ] Agree Eij=3
[ ] Neither agree nor disagree % R [E &t A 2R [E=
[ ] Disagree ENEI= [] Strongly disagree JE i R [E=

should recognize Victoria Harbour as both an efficient working harbour and its harbourfront as a
unique public urban space for all people of Hong Kong to enjoy and maintain this existing balance
going forward.

JETRESE 4 B 2 (8 S AU 220808 My ERI 2R BT REFEZE AN ER AL
ST ZE [ o SO S SRR R A T [ 4R B R Y S

[ ] Strongly agree JEEEE [ ] Agree Eib=%
[ 1 Neither agree nor disagree F% R [E] &t A 2K [E =
[ ] Disagree KEE [] Strongly disagree JE i R [E=

should facilitate and enhance partnership and collaboration among HFA, Government, non-
government organizations and the private sector

e e s s B E B s ~ BUF ~ JEBUMNSENIRL = e Z fl Y KPR RBE (R e & AF -

[ ] Strongly agree JEEEE [ ] Agree Eib=%
[ 1 Neither agree nor disagree F% R [E] &t A 2K [E =
[ ] Disagree ENEIN=S [] Strongly disagree FE & A~ [E=

should aim to achieve balance in economic benefits, social objectives and environmental well-being
JESTER B M ~ 18 HAR RG0S 2T R 2 f S Pt -

[ ] Strongly agree JEEEE [ ] Agree Eib=3
[] Neither agree nor disagree ff R [EZE A &R [E=
[ ] Disagree ENEI=S [] Strongly disagree FE A6 =

should promote public engagement at all stages of project development and encourage wider
participation of the local community in designing and managing the public open space within the
sites allocated to HFA.

JE1E/ A H %y 2 EPS e - MBI ARS8 Wit & 2 2 Blae et EHEAE
1T E R Y Y A AR R ZE T

[ ] Strongly agree EEEE [ ] Agree [E) &
] Neither agree nor disagree Ff - [5& A &R [E =
[ ] Disagree REE [ ] Strongly disagree FE# R [6E=

should promote the concept of sharing for public space and create an inclusive and diversified
harbourfront with innovative designs and flexible management.

FEHEE IR AR ERAE D > WSS Alaest KB EH > DIGE —(E LAl % T
{EHYIE -
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[ Strongly agree JEHEE ] Agree b=
[ ] Neither agree nor disagree Bt [ & A2 [EE
[ Disagree FEE [] Strongly disagree - R[=]

Is there any other objective you consider important for the proposed HFA? Please list them out
and indicate your reasons.

MGG iR A EE B E A VA M ERN H R ? Y8 > Wk ERIREA -

JONEEN

If you disagree or strongly disagree with any of the objectives of the proposed HFA listed above,
please indicate your reasons and/or concerns.

AR GRS TR B H R Y DL SRR B AR A A R EEIRE A FREER - et
TSR/ G RE. ©
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Functions of the proposed Harbourfront Authority

BB BB e Y B 5
Governance and Management Functions

EENEERBRE

2(a). To what extent do you agree that the proposed HFA Board should have broad-based representation,
comprising not more than 20 members, with a Chairman and a Vice-Chairman (one being a public
official with the other being a non-public official).
BRBEEHERENEREREAREZARE  BRABRE - THKE  ETEEER

MEIEREEP - EABAE B RIEABAR) » SBRREHE RS

i
[ ] Strongly agree JEEEE [] Agree Eib=%
[ ] Neither agree nor disagree Bt [E &t A AR E =
|| Disagree REE [] Strongly disagree JE# A~ [EIE

2(b). To what extent do you agree that HFA should establish committees (such as working groups or
task forces) to involve or co-opt members other than the appointed Board members.

AN LIRS BA R TF - BEEEE @ AR nEEZREEMEER ¢

[ ] Strongly agree JEEEE [] Agree Eib=%
] Neither agree nor disagree BfA [E & A B R [E =
[ ] Disagree REZE [] Strongly disagree FE& A~ [E=
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3. To what extent do you agree that the proposed HFA should have the following statutory governance
and management functions:

st B R EH R EA R E BN E HIRAE - SFRNEEZREE L NS AE Y

The statutory governance and Neither

management functions of the Strongly agree nor Strongly
proposed HFA agree disagree disagree
BRI B R EE FHH IEE Agree  BEREE  Disagree IEH
BN E EERAE EE FE ARFEE FEE TEE

Draw up corporate and business

plans [] [] [] [] []
P & 5% 15 4 < R st

Oversee the overall development

and management of the sites

allocated to HFA ] O] ] [] [
BB TR E H R Y

B EAE B TR

Implement public accountability

measures [] [] [] [] []
-3 AE A ALk

Manage the resources and

finances ] ] ] ] ]
BB R A

Set key performance indicators
and evaluate performance of the

executives ] ] [] [] []
AL FEFR RIS LT
A BHFRRA

If you disagree or strongly disagree with the governance and management functions of the
proposed HFA, please indicate your reasons and/or concerns. You may also wish to elaborate on
your alternative views on such functions.

WMREHBRBEEHRNE aMEHBERA AR ESOEF ARBENER, it
AR B IR AT gl B R, TRIPRE, 0 T LUR i 55 B 180 380 487 0 8 BR IR BE P R A WU R R
LT
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4.  To what extent do you agree that the proposed HFA should adopt the following accountability
measures currently adopted by similar statutory bodies:

SAN A ZRE E ek g TR R B R NE R PR A 5 R T AR AR AT PR BA T 13 R R A

i
Neither

The accountability measures of the Strongly agree nor Strongly
proposed HFA agree disagree disagree
RBRIIEBEEHBERAFME FE Agree  BEREE  Disagree EH
HY$E e HE FE ARFEE FEE ATEE
Submit a corporate plan, and a
business plan for approval by the
Government ] ] ] ] ]
12 32 36 75 4l <H K SR s ET &1 B B
JiF 25 41t
Submit a statement of accounts, an
annual report, and an auditor’s report
to the Government and LegCo ] ] ] ] ]
) BN R SZIEE R AR H L AR
JE S T e R R

Empower the Director of Audit to

examine into the economy,

efficiency and effectiveness of HFA

in expending resources ] ] ] ] ]
KEFITEERETRBEAEH

[RAE S &R JE 17 H I AE 77 |

HYRE TR R am > E K R

The Chairman of the Board and the

Head of the executive arm to attend

LegCo meetings upon LegCo’s

rquuest ¢ ’ ¢ L] L] L] L] L]
HEFEFE T BB AELL

EETR LIRS & %

Consult the public on matters

relating to the development and

management of the harbourfront

relate?i facilities L] L] L] L] L]
MERER NS RE R EEA

BE Y S H 5550 A R

Conduct Board meetings openly

except for confidential or

commercially sensitive issues ] ] ] ] ]
B 5 & 1% % B P 5% BURL Y SRR

fh o HEEGHRIEAFET
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Neither

- Strongly agree nor Strongly
The accountability measures of the agree disagree disagree

proposed HFA At =122 . AL
S R T 125 T T hoee BTRST Disagree i

All members of the Board and

committees to disclose their interest

regularly

FHENZEgRARENE U = = = =
EAF EE B NF m R T

BNk

All members of the Board and

committees to disclose their interest

regularly

YHEENZEGRARERHE = = = =
EHIH R B B 09 H i B Rk

BN

Include HFA and its committees in

Schedule 1 of the Prevention of

Bribery Ordinance; ] ] ] ] ]
EEEHRREZEGMA

CPHIEPERS R MBI ) MiR 1 2

Make HFA accountable to a

Principal Official and to empower

the Government to give directions in

public interest [] [] [] [] []
EEEHEAR - HBUTEE

EEETE > ITREBFEHES

WA 7 EI4%E T e 51

Establish committees to deal with

such matters as audit, staff and

finance, planning, marketing; and set

up a consultation panel to collect

public views u ] u u u
RILZEGUEMET - AN

BIREMH -~ FHE RS HEE

SEY ; WRILHHG o LUE

BETRNER

If you disagree or strongly disagree with the accountability measures of the proposed HFA, please
indicate your reasons and/or concerns. You may also wish to elaborate on your alternative views on
such measures.
WREHEBRBEEHFNARHEBENEGER A AFEBESCGEE ARIENER » 5B
YR AR/ EEERE - [FI0S - AT DASR AR B I A R BV e P FRF AN A R B A -
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5. To what extent do you agree with the following financial arrangements for the proposed HFA:

MR IR E BN B L 0 5B

The financial arrangements for the
proposed HFA

BRIV EEE FH

M BBk

Capital injection and land allocated by
the Government at nominal or reduced
premium

BN $ L 3 & B A = BE R
ENHERSZ

A dedicated fund be set aside within the
Government that is roughly sufficient to
cover the capital costs of the designated
sites/projects, with further injection of
capital funding to be considered having
regard to the future development plans
of HFA

TEBUF N E e T — S A2
PASZ fiHE 2 F i T6 H B E AR AR
HEIEAE  HREREEHEFHH
‘g R EFEIE—DEE

To provide an initial endowment/seed
funding to cover, say, the first five years
of operation, and resources will be
drawn from the dedicated fund when its
project(s) is/are ready for
implementation, subject to funding
approval from LegCo similar to other
public works projects

o8 E B S iR e T E B Al
BE& 0 UXFENEE LFEEHE
TR - MHEIEH B E & 8 A
TET  ErEBEHEEE PRI
JHFIH > ARATHE H A A e B REEH
aE o HHEAM TR TI2TE B A
A G AR

Through maintaining a balanced
portfolio of projects, to achieve overall
financial sustainability over the long
term

A R — (B ey TR T H
& LEMRBMEES
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Neither
Strongly agree nor Strongly
agree disagree disagree
JEE  Agree BEAREEY Disagree  FEE

HE HE ARFAEE FEE AHE

[] ] ] ] ]
L] L] L] L] L]
L] L] L] L] L]
[] [ [ [ [



If you disagree or strongly disagree with the financial arrangements of the proposed HFA, please
indicate your reasons and/or concerns. You may also wish to elaborate on your alternative views
on such arrangements.

WREH BRI BEEH NV BLHREAFABESIEFEARAENER @ 55 ER
JR RN/ St g - Al - ] DLsF el I O I B L BRFTRF A B A R E A, -

6. To what extent do you agree that the initial allocation of land to the proposed HFA for
development and management should be relatively modest (see possible list in Q7 below) with the
allocation of land to expand gradually to other suitable sites when it has accumulated experience,
and build up its reputation and track record?

e R E B 5 R L) B S B P E A B O ot e g e (A DASE LU
Q7 Wy¥IF) - FFREME MLl - BUUBEBRAERFRER  ARETHEEEME
AT Y R - BRI %R0 1E S (R

[ ] Strongly agree FEEEE [] Agree [E&
[ 1 Neither agree nor disagree F% R [E] &t A 2K [E =
[ ] Disagree ENEI=S [] Strongly disagree JE i R [E=

7.  To what extent do you agree that the following sites should be allocated to HFA:
WL B GG VREE E Y L ERRIEA R EI DL TR A

Potential sites which can be Neither

considered for allocationto the Strongly agree nor Strongly
proposed HFA . agree disagree disagree
mﬁ%%;ﬁ%ﬁﬁﬁ}ﬁ%@% IEE Agree AR Disagree IEE
Y P AR FEE FRAEE  FER FEE

New Central harbourfront
IR [] [] [] [] []

Wanchai-North Point harbourfront
17— b = O O m O

Quarry Bay harbourfront
0 g R e A [] [] ] ] H

Kwun Tong harbourfront
50 - = = = =

Hung Hom harbourfront
ALH A L ] [] [l []
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If you disagree or strongly disagree with the land allocation arrangement of the proposed HFA,
please indicate your reasons and/or concerns. You may also wish to elaborate on your alternative
views on such arrangements.
WREHEHBEEHFBED T HZRAANEBESIEE AEBENER » FHaEW
TR RRD/EEE RE - [FI0S - AT DASR AR B I B o L e P A YA EI B R, -

Advisory and Advocacy Functions

a8 o 1B B AE

It is proposed that HFA will take over the current advisory and advocacy roles of the

Harbourfront Commission (HC) in relation to the Harbourfront as a whole, allowing
disbanding of HC to avoid confusion or the perception of multi-layering.

RREEEHERORAERNEBESEEZ R SAEGERIEERBRYENEE T Y
fE - HBEEERRUKREHEEEHZRAY  LEAQARERAREREE -

8. To what extent do you agree that the HC should be disbanded after the establishment of HFA and for
HFA to take over the current advisory and advocacy role of HC in relation to the Harbourfront?

LR LR BRI RBFUBESF LAY BEEHEEYE AR IEES
BZ B g ERARENERNES T ARG » FRRTESREEERE

[ ] Strongly agree JEEEE [] Agree Eib=%
[] Neither agree nor disagree B R [EIE A EREE
[ ] Disagree ENEIN= [] Strongly disagree JEE R [E=

If you disagree or strongly disagree with HFA taking over the advisory and advocacy functions of HC in
future, please indicate your reasons and/or concerns. You may also wish to elaborate on your alternative
views on such functions.

MAREHEGR SR EHE B RKE &R GEE L 8 GEERBERBRIEHAEE T H
MY BRAE R A A R EIRE A FEERE R » SEaEI YR IAR/EEeRE - [FRF - Gn] DAsfE I
Hig ABRES B Z B G148 B BRI AE & )7 mAVBEE Fr s A AR E R -
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Executive Function

1T BB RE

9. To what extent do you agree that the proposed HFA should be empowered with the following

executive functions —

it i gk i A R R SR T DU VAT B e

The executive functions for the proposed HFA
BRI B EEE HHY

TR RE

Plan, design, construct, operate and manage
the allocated sites in accordance with the
statutory plans and where necessary,
propose amendments
RigEEE AR E ~ 305t ~ BE -
EEMEHER TR - HFE
% B F AR HERT

Conduct project-level planning and prepare
plans

AETTIH H Ji 1 B AR E A [ A

Design, construct, operate, and manage
harbourfront facilities at the allocated sites
seET ~ EiE o EEREHEE R
NEN-Erdii

Initiate and oversee public engagement
exercises and research and studies related to
the development of allocated sites
SRS B B i T e E ey T
HRANY A 2 S K AHRRAYI ST
Monitor the implementation and
management of allocated sites

B e T RIS T TAE

Foster temporary, quick-win or other
enhancement projects

(et ~ RSB E/EETH

Strongly
agree
IEH
[

Agree
EE

i e g NS LG

Neither
agree nor
disagree
BEAEEL
AEAEE

Strongly

disagree
Disagree EH
FEE  AEER
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10. To what extent do you agree that the proposed HFA should build its own independent executive team
and gradually phase out the government officers and replace them with suitable talents recruited from
the private sector when the operation of HFA and its development of projects are on track?
EHERBEEHFIVEE L IR EH NS R L E o EEIIE I TR A -
24 LB E AN S EEA - BT A BT - SRR A Sl E a2

7
[ ] Strongly agree JEEEE [ ] Agree Eib=%
[ ] Neither agree nor disagree % R [E &t A 2R [E=
[ ] Disagree ENEil= [] Strongly disagree JE i K [E=

If you disagree or strongly disagree with the proposals about the executive function of HFA, please indicate your
reasons and/or concerns. You may also wish to elaborate on your alternative views on such functions.

RS R E H R IT BURRE 7 A A RIEEGEE A RIENER - sHaE R E RR/E5ERE -
[EHF > AT DRI BB T M e B R Fr s A YA [EE AL

Please indicate any other views you have about the roles of the proposed HFA.

N R IO MRS LR 2 F AL AL - B51E T 73R -

Other Feedback
EEZ

Please share with us any suggestions or views regarding any other aspect of the public engagement
exercise.

iR ER M EIEE A RS A R

W

EUSBHVERAER -

Please share with us any suggestions or views regarding this feedback form.

s M E IS (D D EF BRI R R, -
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Which of the following identities are you using to respond to this questionnaire?

ROEER T 2 E S (e s s 2

[ ] Company (Please specify your type of business):
NHE (FERIRTHE SRR ¢

)
[ ] Organisation (Please specify the nature of your organisation):
HE (AT BHIEPTEBAHASAIIEE
)
[ ] Individual 1& A
Which age group do you belong to? &5 [ 432 & fA A —{E 540 1 2
O 18 X LL T below 18 0 18-29 0 30-39
0 40-49 0 50-59 O 60 pEEk LA - 60 or above
Which district are you living in? 3594 B AT AR—(E & 2
O Central and Western Hong Kong Island & PH&
O Eastern Hong Kong Island & E & O Southern Hong Kong Island & & FEl&
O Wan Chai JEf{r O Kowloon City J1HEH
O Kwun Tong & 1# O Shan Shui Po /37K
O Wong Tai Sin &5 Al O Yau Tsim Mong JHZeFF
O Islands Bt &, O Kwai Tsing 255
O North New Territories % 5.1} & O Sai Kung PHE&
O ShaTin YPH O Tai Po A1
O Tsuen Wan 253 O Tuen Mun d5fH
O Yuen Long JTEH O Tourist %74

We look forward to receiving your views. Please send us your views through the channels below
on or before 24 December 2014:

BFBAFFBEWRITE R, - HEBLTRRAE 2014E12 524 H R FIRRIRIVE R, -

Email EEf : hape@hfc.org.hk

Fax fHE : 21100841
Post: 17/F, West Wing, Central Government Offices, 2 Tim Mei Avenue, Tamar, Hong Kong
IR« BARNERERE BT ERER R

Thank you very much for your participation!
JEE B RS |
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