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Incremental approach

先駁通 再優化

People-oriented

以人為本

Empowerment

發揮潛能

Experimental
創新實驗
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Striking balances by

creating ample choices

以多元選擇達致平衡
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New Harbourfront Space Completed

Belcher Bay 
Promenade,

Kennedy Town 

(Oct 2020)

Pierside Precinct and Water Sports and Recreation Precinct, 
Wan Chai North (Dec 2020)
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West Kowloon Art Park

(Phase 3) (Jan 2020)
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Promenade Adjacent to 

the Hong Kong Children’s Hospital, Kai Tak

(Dec 2020)

New Harbourfront Space Completed

Enhancement of Tsuen Wan Waterfront

(Phase 1) (Dec 2020)



Total Length of Harbourfront Promenade

23Km 24Km+1Km (4%)

Length of Longest Promenade

4.5Km 5.5Km+1Km (22%)

Area of Open Space at Harbourfront

82ha 85.5ha+3.5ha (4%) 10

End 2019 End 2020

Western Wholesale Food Market 

<-> HKCEC

Western Wholesale Food Market 
<-> Water Sports and Recreation 

Precinct

New Harbourfront Space Completed
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Work of HC

2018 2019 2020
Meetings

(Formal + 

Informal)

24 20 24

Visits 3 12 6
Paper Circulation 14 18 12
Planning

Applications and 

Gazettal of  Works

18 20 27

12



1. Embracing Uncertainties in 2020

1.1 Video

1.2 New Harbourfront Spaces

1.3 Work of Harbourfront Commission

1.4 Highlights

• Visit to Australia

• Experimental Management Mode and

Mobile Design

• Design Competitions

• Water-land Interface

• Harbourfront Activation
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Visit to Australia (Jan 2020)



Watersports and 

Recreation Precinct, 

Wan Chai North
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Experiental Management Mode + 

Mobile Design
Belcher Bay Promenade, 

Kennedy Town



https://www.youtube.com/watch?v=uNI1O2ZDkmg

https://www.youtube.com/watch?v=wzh_IO0QBbs

https://www.youtube.com/watch?v=uCdLaIwCFIc
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Design Competitions

https://www.youtube.com/watch?v=uNI1O2ZDkmg
https://www.youtube.com/watch?v=wzh_IO0QBbs
https://www.youtube.com/watch?v=uCdLaIwCFIc


Dragonboating -

Kellett Island Cup 2020

Optimist Dinghys -

Autumn Team Racing Series

17

Water-land Interface



Water-frontage Design
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Water-land Interface

Pierside Precinct, 
Wan Chai North

East Coast Park Precinct,
Fortress Hill

Former Kai Tak Runway

Enhancement of Tsuen Wan
Waterfront (Phase 1)

Road D3 (Metro Park 
Section), Kai Tak

Water Sports and Recreation 
Precinct, Wan Chai North



Harbourfront Activation

New Events/ Activities / Installations

300+
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Harbourfront Activation

Featured Placemaking Initiatives

Wan Chai North

Belcher Bay North Point

Tsuen Wan
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Harbourfront Activation

Festive Installations



Digital Tours

22



Promotional

Video

https://www.youtube.com/watch?v=eiZW9BUtkQo
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https://www.youtube.com/watch?v=eiZW9BUtkQo


2021 Calendar
Stamp Gift Set

Stickers
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Souvenir Production
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Media Coverage



Accelerating Momentum in 2021
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Opening New Sites to the Public

Total Length of Harbourfront Promenade

24Km >25Km

Area of Open Space at Harbourfront

85.5ha 90ha+4.5ha (5%)
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End 2020 End 2021

+>1 Km (>4%)



Opening New Sites to the Public

The Connector, 

Wan Chai

(Q2)

Pierside Precinct, 

Wan Chai

(Q1 and Q3) 
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Tsuen Wan Waterfront (Phase I) (Q1)



East Coast Park Precinct, 

Fortress Hill (Q3)
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Opening New Sites to the Public

Watersports and 

Recreation 

Precinct, 

Wan Chai

(Q4)

Revitaised

Typhoon Shelter 

Precinct, 

Causeway Bay 

(Q4)



K Farm

by NGO

(Q2)
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Opening New Sites to the Public



Quarry Bay 

Community Living Room

by NGO

(Q4)

33

Opening New Sites to the Public
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Going beyond 34km

35

18km 10 km

Our target by 2028: 34km

Opportunities 

to connect the 

broken links

(e.g. sites 

occupied by 

utilities)?

6 km

7/2017 12/2020 2028



Going beyond 34km

Hoi Sham Park Extension

(Under Construction)

(To be completed by Q4 2023)
The SITE

Set back of 

To Kwa Wan 

Preliminary Treatment Works

Pedestrian Passageway between 

Tai Kok Tsui and 

West Kowloon Cultural District
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Pedestrian Passageway

between Shek Tong Tsui

and Kennedy Town
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Community Engagement

Additional moveable furniture

Brand 

Building
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Virtual Tours 2.0 TV Series 

Display of Winning Entries of Design Competition



Inviting professional inputs 

to turn the design concepts 

into concrete proposals
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Placemaking Initiatives

Eco-shoreline study

Engagement

Empowerment

Experiment

STEM education programmes

Community Engagement

Introduction of Cycle Tracks 
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Tsuen Wan Waterfront 

Enhancement (Phase 2)
荃灣海濱優化工程(第二期)

Kai Tak

Metro Park
啟德都會公園

Cha Kwo Ling 

Promenade
茶果嶺海濱

IEC Boardwalk
東區走廊下行人板道

Celebration Precinct
慶典主題區

Pierside Precinct
渡輪碼頭畔主題區

Water Sports &

Recreation Precinct
水上運動及康樂主題區

Revitalised Typhoon 

Shelter Precinct
活力避風塘主題區

East Coast Park
東岸公園主題區

Key Harbourfront Projects

優化海濱重點項目
Tsuen Wan Waterfront 

Enhancement (Phase 1)
荃灣海濱優化工程(第一期)

Hung Hom

Urban Park
紅磡都市公園

Promenade between

Tamar and HKCEC
添馬至會展海濱長廊

Open Space at 

Eastern Street North
東邊街北休憩用地

In progress (4)

Opened (phased / full) (9)



We appreciate 

your continued support and advice
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