
Crowd ManagementCrowd Management
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Public EventsPublic Events
TypesTypes

FestivalsFestivals
Meetings/ Meetings/ 

ProcessionProcession
Sports eventsSports events
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Policies and Guidelines
To facilitate Public Events To facilitate Public Events 
To maintain Public Safety and Public To maintain Public Safety and Public 

OrderOrder
To strike a balance between the To strike a balance between the 

Rights of Assembly and the Broader Rights of Assembly and the Broader 
Interest of the CommunityInterest of the Community
To protect the Safety of the To protect the Safety of the 

Participants, Members of the Public, Participants, Members of the Public, 
and Police Officersand Police Officers
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Policies and Guidelines
In discharging our crowd In discharging our crowd 
management responsibilities management responsibilities 
we must be completely we must be completely 
impartial.impartial.
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AvoidAvoid
Public Safety being 

endangered
Public Peace being 

breached
Traffic being Seriously 

Obstructed
Conflict between 

Participants and others
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The Notification of holding Public 
Events
Purpose 
Date / Time /

Venue
Routes 
Estimated 

Number of Participants
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Entrances 
and Exits of the 
Venue

Starting and 
Finishing Points

Route
Mood
Purpose/ Nature
Venue
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Risk Assessment ProcessRisk Assessment Process



Restriction on the VenueRestriction on the Venue


 
Gathering of People and Vehicles 


 

Disturbance / Obstruction
- Usual Business/ commercial 

activities


 
Rights of Others
- Passer-by 
- Private property / 

commercial profits
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Freedom of Expression Public Safety / 
Public Order

Inconvenience 
to the Public

To Balance
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Manpower Deployment
Adequate Police Resources

- Crowd and Traffic Management
(UB, PTU, Crime, Traffic, female officers)

- Maintain Public Peace and Public Order

EVA and Escort
緊急

車輛通道
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Functions of the OPS Wing in Functions of the OPS Wing in 

LargeLarge--scale Eventscale Event


 
To Coordinate To Coordinate 
Public Events Public Events 
across Regionsacross Regions


 

To Coordinate the To Coordinate the 
route, manpower route, manpower 
deployment, deployment, 
contacts and contacts and 
communicationcommunication


 

To Assist Organizer To Assist Organizer 
and Impose and Impose 
ConditionsConditions 11
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