
Proposal for Proper Alignment of Kai Tak Road D3 

29 March 2018 
HFC Meeting - Task Force on Kai Tak Harbourfront Development  

Presenter
Presentation Notes
I am Benson, I am here on behalf of the Water Sports Council, and Designing Hong Kong. 

What we have here, is a proposal for a proper alignment of the Kai Tak Road D3, and its to object to the improper alignment proposed by CEDD, that constrains  waterfront space.



Premise: Activating a Unique, Sheltered Water Body 
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Presenter
Presentation Notes
Our proposal is based on the premise of activating a water body and the land surrounding it, at the head of the approach channel, where it is unique and sheltered, a land form that cannot be replicated elsewhere in the city, and it’s a public asset that should be designed optimally to fully bring outs its recreational value to the community and sports development in Hong Kong.



The Water Sports Arena for holding International Water Sports Events and 
as a  
World-Class Attraction 
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IWSC 

Water Sports Arena 

Kai Tak Sports 
Park 

2011 Report 
• We should focus on the use as multi-

function sport and public areas. 

• Minimise the impact of the road 
down the middle of the runway, so 
that it retains the environment of 
one venue. 

Presenter
Presentation Notes
Experts from International Water Sports Association have indicated that this water body and land around is a unique asset, because it can form a “Water Sports Arena”.  What’s integral for it is to have supporting water sports facilities on the land-side to support this Water Sports Arena Effect.



4 

International Standard Racing Course 

“The opportunity to create an international regatta course arises from the channel 
which runs down the side of the original airport runway. The channel is around 
200m wide and can provide about 2,400m length”  
- Svetla Otzetova, FISA Events Director 

Presenter
Presentation Notes
The Approach Channel was also considered capable to provide an international standard racing course to hold International water sports events.



Support from Town Planning Board 

• TPB (2012):  The water sports and recreational activities are in line with the 
planning vision of Kai Tak Development and will strengthen the role of Kai Tak as a 
hub for sports. Subject to resolving technical and operation issues on water 
quality, there would be an opportunity to accommodate a variety of water 
sports/ recreational activities in the KTAC and adjoining water bodies. 
 

• TPB (2017): To cater for flexibility for providing water sports and recreational 
activities at the “Open space”(O) zone along the waterfront, “Water Sports/ 
Water Recreation” use is incorporated under Column 1 (permitted use) of the 
Notes of O zone. 
 
 

Presenter
Presentation Notes
In 2012, when Kai Tak OZP was being amended, the Town Planning Board expressed their support that water sports was in line with the planning vision of Kai Tak and it would strengthen the sports hub theme there. They understood that technical and operation issues had to be resolved through a process.

In 2017, when the OZP was amended again, the Board expressed their support to allow water sports facilities on land that was zoned for open space.  This includes the land surrounding the Approach Channel at our site.



HAB Policy Support (2012) 
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“We see clear merits in developing water sports facilities at 
Kai Tak given the convenient location and the presence of 
other sports facilities  under planning in the area including 
the Multi-purpose Sports Complex. We therefore support in 
principle the allocation of the G/IC site for the development 
of the proposed water sports centre.” 

Presenter
Presentation Notes
In 2012, the Home Affairs Bureau sent us a letter that stated their support, and said they saw clear merits in developing water sports facilities in Kai Tak, given the convenient location and presence of other sports facilities. 



Kai Tak Task Force (Nov 2012) 

• “The Task Force was supportive of the conceptual idea of 
developing a water sports centre in Kai Tak Development as it 
would make good use of the water body of Victoria Harbour.” 
 

• “If the Government considered that water sports should be 
accommodated in KTAC and KTTS, measures should be taken to 
meet the required water quality objectives to facilitate water 
sports in the area.” 

Presenter
Presentation Notes
Also, we went to present our proposals to Kai Tak Task Force, and they also expressed support of the concept to develop water sports centre, as this would make good use of the water body. 

They urged the Government to resolve the technical issues with water quality to facilitate water sports in the area.



  
 
 
 

Kai Tak Water Sports Trial (2014) 

Presenter
Presentation Notes
In 2014, the Water Sports Coucnil in collaboration with several other local organizations and the Government, held a water sports event.  It demonstrated that the water quality was acceptable to have activities.  That day, there was a lot of fish that was jumping out of the water, while boats swept by.



EPD Letter (2015) on Water Quality 
• EKEO and CEDD information shows that odour 

situation and water quailty at KTAC and KTTS are 
improving.” 

 

• “Precautionary measures should be adopted such as 
provision of adequate shower facilities at the 
proposed temporary water sports centre for users to 
wash themselves soon after the activities and advising 
the users not to swim or to avoid swallowing the 
water when fallen into the water” 
 

• No Objection on use of Kai Tak Approach Channel for 
Water Sports. 
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Presenter
Presentation Notes
In 2015, EPD indicated that the water quality was improving

Advised precautionary measures, at temporary water sports centre, to have shower facilities and make sure participants avoid swallowing water.

No objection




CEDD Water Quality Improvement (2016) 
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Presenter
Presentation Notes
In 2016, CEDD’s annual progress report, also indicated there were improvement in the water quality, and plans were in the works to enhance and monitor water quality further.






CEDD’s Surprise Proposal 
(Gazetted 2017) 

Presenter
Presentation Notes
Suddenly in 2017, CEDD comes out with a surprise proposal…



CEDD’s Surprise Proposal (Gazetted 2017) 

• No stakeholder engagement. 
• Reduced Accessibility of 

water-land interface 
• Diminished Vibrancy 
• No integrated planning 
• No proactive enhancement; 

disregards urban design 
principles. 

• Takes away the opportunities 
for public enjoyment of 
water sports and 
international events. 
 
 
 
 

Presenter
Presentation Notes
Piece-meal design without any stakeholder engagement, without consulting the water sports councils and the seven sports associations that it represents.

In the scheme, the road is depressed, and a Landscape deck (with a width of 180m) is created to connect people from the Metro Park to this waterfront.  What they don’t realize is that this…  constrains this significant part of the waterfront from having any water and recreational facilities, to support the Water Sports Arena.

No integrated planning, because the infrastructure did not consider the adverse impact on the water land interface, and the integrity of the water sports arena.  There is an absent of a comprehensive planning to look at this whole area.  

No proactive enhancement; disregards good urban design principles.

Takes away the opportunities for public enjoyment of water sports and international events.




CEDD’s Road D3 alignment = Insufficient Space 

Kai Tak 
Channel 
Water Arena 

Kai Tak 
Channel 
Water Arena 

Road D3 (Underpass) 

Road D3 (Depressed Road) 

Landscaped Deck 

~20m wide overall  

Source : CEDD 
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~5m Min. Clearance  

~10-15m Promenade  

Presenter
Presentation Notes
This is a section of the waterfront promenade area… and CEDD has said there is a width of 20m;  but there is a requirement for a 5m minimum clearance for maintenance of the Road.  Then for promenade circulation, we need at least 5 to 10m to pedestrians, for cyclists, joggers, and some space for amenities and landscaping, so what we’re left with is really 10m, for waters ports facilities.  And you’ll see in my later slides that this is not enough space for facilities or to hold international events.

International events, like Volvo Ocean Race, Triathlons, ASEAN games, etc… 



CEDD’s Road D3 alignment = Insufficient space for putting facilities/structures 
• As a water sports arena, a sports centre is required to accommodate boat storage and repair, viewing 

deck, race control and general clubhouse uses such as changing rooms 

Jockey Club Shek Mun Rowing Centre 

Presenter
Presentation Notes
This is the Jockey Club Shek Mun Rowing Centre in Shatin, that is located along the waterfront of Shing Mun River.  A two storey building, with boat storage, and on upper floor is office, Food & Beverage, resting area, changing rooms, gyms, facilities, etc…  This is the kind of sports centre that is required to operate and manage the water sports arena and activities.



CEDD’s plan = Insufficient space for supporting recreational facilities on 
land 

• Sports Centre (in red) on the sunken section of Road D3 (MPS), on 
landscape deck, would be close to activate the Water sports 
Arena.   

• But, CEDD indicate no structures on top of landscape deck 

 

Presenter
Presentation Notes
So these are the possible locations for the multi-function sports centre, and in CEDD’s plan, you can see that there is insufficient space.  And even if you wanted to build on top of the landscape deck, CEDD indicated that no structures can be built there due to loading constraints.


Public and competitor facilities
Simple terraces and grass banks for spectator use
Permanent F&B facilities 
Finish tower with space for technical operation of events, TV and broadcasting facilities
available for other uses when not required for water sports events




No necessity on keeping Road D3 along the 
waterfront 

• 2006 Concept Plan:  Roads were along the 
waterfront. 
 
 

• 2012:  Roads moved to the centre of 
Runway Area.  Why not at Metro 
Park section ? 
 
 
 

Presenter
Presentation Notes
The old concept plan showed that roads were along the waterfront.  But after public consultation and assessments, it was concluded to move roads to the centre of the Runway Area.  Why not at the Metro Park section ? 



No necessity on keeping road D3 along the waterfront 
• The 600m Road D3 (Metro 

Park Section) remained 
along the waterfront 
pending decisions on the 
cutting of the runway to 
improve the water quality. 
 

• Remedial efforts in the KT 
Approach Channel have 
proven to be effective 
now. This constraint is no 
longer valid. 

Presenter
Presentation Notes
A study by the Government to consider a 600m gap under the runway area, to help filter and flush out water there to improve water quality.

The result was that remedial efforts have proven to be effective, and the 600m gap was no longer a valid option.



DHK’s Alternative Proposal for a 
Proper Alignment of Road D3 



DHK’s Proposal for Proper Alignment 

• No Government Design Brief for Metro Park. 
• A Comprehensive Design is needed for the Runway Area of the park. 

 

Presenter
Presentation Notes
Alternative proposal to align the Road D3 at the middle of Runway Area.  This would allow sufficient space for water sports facilities, and to complement the Water Sports Arena effect. 

This would not affect the design flexibility of the Metro Park, because there is no design brief for the Metro Park to begin with.   This is a comprehensive design for this location of the Runway park, balancing the needs of the land and water based recreational activities.   This design creates a larger space for the Metro Park…. (next slide)





DHK’s Proposal for Proper Alignment 

• Metro Park = 6.7 ha (North) +  8.4 ha (South) = 15ha 
• Much more flexibility than CEDD’s alignment along waters edge 

 

~100m 

~100m 

~80m 
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Presenter
Presentation Notes
One of CEDD’s argument, was that the landscape deck would be shortened to 80m wide… (next slide)



• Landscape Deck : Width of ~50m significant landscape connectivity 
Tamar Park (Landscape Deck) 

~50m 

~90-100m 
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Presenter
Presentation Notes

Goes over Lung Wo Road.



Example of Space Requirement: 

~100m ~50m 

~20m Space for waterfront promenade 

Area of Shing Mun Training Centre 
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Benefits of a proper Road D3 central alignment on 
the Runway 

1. Water Sports Arena:  activation of 
the water and land interface 
 

2. Water Sports Centre with supporting 
eateries, commercial facilities. 
 

3. The value of Approach Channel as a 
Community Facility. 
 

4. Support the land-based sports 
activities of Metro Park as well. 
 

5. Community benefits 



International references 
Toda Tokyo, Japan 
• Spectator / Leisure 

area (all-year round) 
• Landscaping 
• circulation  
• Boat storage facility 
• Supporting 

commercial facilities 
• Supporting community 

sports facilities 
• Boat maintenance 

space 

Presenter
Presentation Notes

Two to three storeys high, small buildings, that become the source of vibrancy and gatherings for public and sports associations.  Where they can store their boats, have food and enjoy a cup of coffee by the waterfront, and look over to the water body to enjoy the activities and vibrancy there.



International references 
Cross-section 

Presenter
Presentation Notes

Spewing pollution and toxic fumes… 



Darling Harbour Sydney, Australia  



Conclusion: 
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1) Properly align the Road D3 (MPS) to the centre of Former Runway Area. 
(Preferred)  
 

2) Make provisions in Road D3 (MPS) for a building on top of the underpass. 
       (Bare minimum) 

 



Proposed C(6) 

This can accommodate water sports requirements and commercial uses 
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End of Presentation 
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