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Study Progress

Key Tasks
Phase 1 ¢ Inception Report
Inception and Baseline Review * Baseline Review

¢ |dentification of Planning and Urban Design Context and Key Issues
* Review on Overseas Cases

e Establish Urban Design Objective and formulate Preliminary Urban Design
Stage 1 PE Framework (UDFP)

Phase 2 * Refinement of UDFP
Formulation and Refinement of Urban ¢ Formulation of Preliminary HEPs

Public Engagement
on Urban Design

Framework Design Framework Plan (UDFP) and e Formulation of MLP, LMP, PNP and SEP
Formulation of Preliminary ¢ Architectural feasibility of proposed structures within key sites
Harbourfront Enhancement Proposals ¢ Preliminary Assessments on:
(HEPs) 0 Visual and Landscape Impact

0 Air Ventilation (Expert Evaluation)
O Traffic/Transport
0 Sustainability

O Business Viability

Phase 3 ¢ Finalization of MLP, LMP, PNP, SEP and the recommended HEPs
Finalization of Refined UDFP and ¢ Preparation of Planning and Design Briefs
Stage 2 PE Recommended HEPs and Formulation ¢ Conceptual Landscape Guidelines
of Planning and Design Briefs ¢ Detailed Assessments on:
Public Engagement 0 Visual and Landscape Impact
on Harbourfront 0 Air Ventilation (Expert Evaluation)
Enhancement 0 Traffic/Transport
Proposals (HEPs)

0 Sustainability
0 Business Viability

Phase 4 Final Report (FR) and Executive Summary (ES)
Study Finalization
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Study Progress

Date Interviews/Meetings

24 November 2015 * Previous TFHK Meeting
* Reported the progress: stage of formulation of HEPs
* Members reminded the Study team to consult relevant water sports and
recreation organization

e Comments / suggestions include
* design flexibility
* shared use of the waterfront among different users without physically

segregation

e continuous cycle track, etc.

9 December 2016 Meeting with Hong Kong Water Sports Council (HKWSC)

e HKWSC shared concerns and difficulties in organizing sports events

Nov 2015 — Feb 2016 Liaison with relevant Government departments, particularly on the implementation

arrangements

* Arrangement of interview/meetings with key stakeholders along the waterfront
including HKCEC, RHKYC, Hong Kong Electric, etc.

* On-going refinement of HEPs, taking into account members’, Government
departments’ and key stakeholders’ comments

* Technical assessments including transport and traffic review, LVIA, AVA, BVS

To be arranged e 4% Meeting with WGUDS to discuss further on the refined HEPs
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Meeting with Hong Kong Water Sports Council

On 9 December 2015, the Study Team met with the Hong Kong Water Sports Council (HKWSC) with presence of
representatives from RHKYC, Hong Kong China Dragon Boat Association, Hong Kong Canoe Union, Hong Kong
China Rowing Association and Hong Kong Sailing Federation.

X/

%+ The representatives shared their main concerns and difficulties in organizing sports events, which included
insufficient land area for public gathering/viewing, lack of landing steps, pontoons, changing facilities, etc.

** Their suggestion:
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’ Site for rental to public of rowing boats and canoes T T T T T Dragon Boat/Canoe/Rowing race course & other events area

Proposed sandy beach as extension of Victoria Park
Area for mooring visiting super-yachts . -
7 ~
Harbour related event centre
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Design Ideas Competition

* Aim to encourage young professionals to participate in building a vibrant Wan
Chai North and North Point Harbourfront.

*»» Design Objectives

J/

%* Creating more attractions along the waterfront in order to foster a sense of place

J/

** Enhancing the connectivity and accessibility of the harbourfront

¢ A total of 35 Entries have been received from different young professionals,
including planners, designers, architects, engineers, etc.

29 October 2015 Launch of the Competition

23 December 2015 Commencement for submission of entries
11 January 2016 Deadline for submission of entries

19 February 2016 Adjudication Meeting

To be confirmed Announcement of Winners

To be confirmed Prize-giving Ceremony
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Design Ideas Competition
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Design Ideas Competition

s Examples:




Common Design ldeas / Features

URBAN DESIGN STUDY FOR THE WAN CHAI NORTH
AND NORTH POINT HARBOURFRONT AREAS
FEASIBILITY STUDY

** Among the 35 Entries received, some common design ideas and
features are observed or identified:

G

R/ R/ R/ R/ R/ R/ R/ R/ R/
0’0 0’0 0’0 0’0 0’0 0’0 0’0 0’0 0’0 )

R/
0’0

Golden Bauhinia Square

Canal / River along the Waterfront

Art Corridor / Zone

Urban Beach

Reflection of Local Wan Chai History
Landing Steps / Step-down Water Edge
Cycle Track / Bicycle Rental System
Restaurant & Cafe

Floating Deck

Lookout / Observation Deck
Etc.
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Common Design ldeas / Features

+** Golden Bauhinia Square

© GOLDEN BAUHINIA SQUARE

ive copper mark of Bal
ring pattern surrounding th
China

and copper mat;
sar lights at the

thinia embedded into the ground in €
Iden Bauhinia to indicate

ct
e history of Hong

s to enrich the gradation as a main attraction during daytime

«Interactive | & which chang our when they sense motion above and
lighting around t D Bauhinia mark more ant during nigl

+ Complement of both 2-D and 3-D Bauhinla-themed landmarks to further increase the attractiveness of the
precinct
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Common Design Ideas / Features

+** Canal / River along the Waterfront

f
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Common Design Ideas / Features

** Art Corridor / Zone
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Common Design Ideas / Features

+¢* Urban Beach
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Common Design Ideas / Features

¢ Reflection on Local Wan Chai History
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Common Design Ideas / Features

¢ Landing Step / Step-down Water Edge

‘ .
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Common Design Ideas / Features

+** Cycle Track / Bike Rental System




Common Design Ideas / Features

+* Restaurant & Cafe
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Common Design ldeas / Features

¢ Floating Deck
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Common Design ldeas / Features

+»* Lookout / Observation Deck
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Public Engagement Programme

Stage 1 PE

(June to August 2015)
Gathering public views on the urban
design concepts/framework

1. Pre-Engagement Meetings with the Wan
Chai and Eastern District Councils

2. Interviews with Existing Users

3. Focus Group Meetings (FGMs)

Stage 1 PE Digest

4. Public Events at 3 Key Sites

5. Resident Workshops

Stage 1 PE Report l
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Stage 2 PE

(May/June 2016 to July/August 2016)

Seeking public views on specific harbourfront
enhancement proposals

1. Design Ideas Competition
(October 2015)

2. Stakeholder Interviews
(February - April 2016)

Stage 2 PE Digest
(May/June 2016)

3. Focus Group Meetings (FGMs)
(May - June 2016)

4. Roving Exhibition
(Jun - Jul 2016)

5. Consultation with Boards and Committees
(Jun - Jul 2016)

6. Resident Workshops
(Jun - Jul 2016)

Stage 2 PE Report
(Aug 2016)

FEASIBILITY STUDY

Project Website with regular updates on all PE events and activities, engagement digests, publications, etc.
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Focus Group Meetings

¢ To conduct in-depth and interactive
discussions with relevant stakeholders
and professionals with focused
interests and concerns to further refine
the urban design framework
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Professional
Institutions

Arts, Culture,
and Heritage-
related groups

Water Sports
and Recreation-
related groups
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Roving Exhibition

** Locations of the public venues for the exhibition are currently
being determined
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Consultation with Boards and Committees

** Formal consultation with the Wan Chai and Eastern District
Councils

E FE B F|

WAN CHAI DISTRICT COUNCIL #
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Resident Workshops

** Open to participation by general public
% To inform the participants of the PE findings

*» provide a platform for public to express their specific
opinions/aspirations on their desired future waterfront
enhancement proposals

% To acknowledge the efforts of design competition participants
and awardees
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Way Forward

+*0On-going tasks to prepare for Stage 2 Public Engagement
+* Setting up Meetings/Interviews with Key Stakeholders
+* Preparation of Stage 2 Public Engagement Digest

+* Carry Out Preliminary Technical Assessments (incl. Visual and Landscape Impact, Air
Ventilation (Expert Evaluation), Traffic & Transport, Sustainability, Business Viability
etc.)

**Members’ view on refined HEPs and Stage 2 PE Digest will be sought via
4t WGUDS meeting to be arranged separately
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