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Progress

Q1 2013

Key district-
based
organisa-
tions &
association
s expressed
their views
on the
possible
options of

Ne[glel¥](=
Project
Scheme
(HSPSH)

Q2 2013

EDC
endorsed
“Constructi
on of a
Cultural
Square” as
the SPS of
the Eastern
District

Q3 2013

EDC set up
the Steering
Group on
the SPS in
Eastern
District

Q1 2014

Project
Definition
Statement
approved

Q3 2014

Technical
Feasibility
Statement
submitted
by ArchSD
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To revitalise the waterfront and
connect the surrounding areas
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Enhance
permeability
and
connections
with the
waterfront
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To promote tourism of the

Eastern District
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To enhance the vigour of
local community
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An outdoor performance

~_/activities area

Loading/
unloading
bay
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Scope of Works




Scope of Non-works & Partnhers

o Community involvement: community activities
will be organised to facilitate the involvement
of the stakeholders of the Eastern District;
and -

o Publicity: various activities will be organised in
collaboration with EDC

o Partners:
ArchSD as works agent;
LCSD as management agent




Milestones

First Round Subbmission
— Project Definition Statement

Second Round Submission
— Technical Feasibility Study

Completion of Design Phase

Funding Approval from Legislative Councill
Tender for Works

Commencement of Works

Completion of Works

Target

Q1 2014
(approved)

Q4 2014

Q4 2015
Q1 2016
Q22016
Q3 2016
Q22018




Thank you




